GULL CHAIN OF LAKES ASSOCIATION

Board of Directors Meeting

May 10, 2008  

Present:  Dave Anderson, Mark Engstrand, Rosemary Goff, Bob Grussendorf,                  

    Mary Kay Larson, Steve Lienke, Charles McQuinn, Bill Rickmeyer

    Round Lake:  Scott Fisher, Chuck Jorgenson

Chair Grussendorf called the meeting to order at 8:30 a.m.

On motion by Rickmeyer, seconded by McQuinn the minutes of the April 19, 2008 meeting were approved.

Treasurer’s Report:  As of April 30, 2008 there was $9,509.96 in the treasury.  Deposits for that period totaled $2,030 and expenses were $4,993.22.  The treasurer’s report was set aside subject to audit.
Correspondence:  An invitation from the Nisswa Chamber of Commerce to participate in 

                             the July 3 Freedom Day Parade.  No action was taken.
                             An invitation from the Leech Lake Area Watershed foundation to 

                             Participate in a Land Conservation Options Workshop on May 28.

Website Report
Dave Anderson presented a report on the use of the Gull Chain of Lakes website.  The report timeframe was from April 23, 2007 to May 5, 2008.   In lieu of payment for his time maintaining the website, Dave requested that his GCOLA dues be waived.  Discussion was held on the sale of the GALA domain.

Motion by McQuinn, seconded by Lienke that the proposed sale of the GALA 

             internet domain be tabled.
                         Motion adopted.

Audit Committee
Goff requested that an audit committee be appointed so that the yearly internal audit can be conducted before the annual meeting in July.  McQuinn volunteered.  One other member will be appointed.

Gull Lake Yacht Club
McQuinn reported that the Yacht Club is going through a transitional period.  They recently updated their mission statement and are in the process of raising funds to build a new facility.  Their board is looking into the possibility of doing a Yacht Club membership to GCOLA which could include a substantial donation.  To facilitate this possibility McQuinn suggested that an emergency action plan be put together so donors are aware how funds will be used in the event of a problem.  Grussendorf will contact lake management companies for guidance on an action plan.
Corp of Engineers Report
Mary Kay Larson reported that a public hearing on the ROPE revisions will be held sometime in July.  She also reported that lake levels are ¾” lower than last year but we are no longer in a drought.  The Chain is currently at the top of the summer band.

On motion by McQuinn, seconded by Engstrand, the meeting adjourned at 9:45 a.m.

Minutes recorded by Rosemary Goff
