GULL CHAIN OF LAKES ASSOCIATION
Board of Director’s Meeting

Saturday, November 21, 2009

Grand View Lodge Lakeside Room

Present:  Mark Engstrand, Ron Faust, Rosemary Goff, Ike 
               Halliwill, Rob Johnson, Marv Meyer, John Taylor, and 
               Bob Toborg.
Guests:   Elaine Leach, Eric Lindberg, Marilyn Sobiech and Jerry 
               Swenson.
The meeting was called to order at 8:30 a.m. by John Taylor.

On motion by Johnson, seconded by Halliwill, the minutes of the October 17, 2009, meeting was approved as read.

Treasurer’s Report:  As of November 20, 2009, there is $27,545.02 in the treasury.  Deposits from October 19 to November 20 totaled $2,875 and expenses totaled $6,530.40.  The report was set aside subject to audit.

I-LIDS:  Eric Lundberg from Environmental Sentry Protection gave an overview of the 2009 program, the results of monitoring and the amount of traffic at the three public landings.  If we are going to continue the program he had two recommendations for improving the program:  1) Install the audio messaging and, 2) work toward better  cooperation with the sheriffs.
He then presented information on the cost of leasing vs. purchasing the system followed by discussion.  (See attached)

Motion by Johnson, seconded by Toborg that GCOLA proceed to purchase or lease the I-LID system for the three public landings on the Gull Chain of Lakes contingent on final negotiations on the purchase/lease contract.




Motion unanimously adopted.

A board meeting will be held February 13, 2010, to finalize the purchase contract.
2010 Water Testing:  Goff reported that she had been informed by the Crow Wing Soil and Water Conservation District that they are including the following lakes as a part of a water testing grant request:  Bass, Nisswa, Spider and Upper Gull.  Several streams are included in a separate grant request.
Audit Committee:  The following members were appointed to the 2009 Audit Committee:  Johnson, McQuinn, and Meyer.

By-Laws Committee:  The following people were appointed to a By-Laws Committee:

Goff, Halliwill and Meyer.

Hot Water Boat Cleaning:  Taylor reported that he had been contacted by Lowell Jaeger from the DNR concerning participation in a pilot project using a hot water boat cleaning system at public landings.  He will be invited to the February 13 meeting to make a presentation.
Prevention Grants:  Goff reported that she had been e-mailed information on DNR Invasive Species Prevention Grants for 2010.  The Board decision is to seek $5,000 for DNR watercraft inspections and $500 for the production of a public awareness brochure.

Upper Gull Aquatic Vegetation:  Jerry Swenson, a resident on Upper Gull, went over a 2008 DNR report on Aquatic Vegetation of the Upper Gull Lakes.  He wanted to make the Board aware of the increase of vegetation over the years and his concern that the lakes will eventually be choked with vegetation.  Goff reported that although grants will be available for the treatment of curly leaf pondweed, none of the lakes in the Gull chain qualify because the amount of curly leaf in each lake is less than 25 percent.  (See attached report.)
Meeting dates:  The following meeting dates were set for 2010:  February 13, April 17, May 8, June 19, July 17, August 21, September 18, October 16 and November 13.  The annual meeting will be held July 8.

Committee reports:
Goff reported that membership currently sits at 618 paid members and 117 unpaid.

Halliwill reported he is working on several environmental projects that he will present at a future meeting.  

Corps of Engineers:  Mary Kay Larson reported that the lake is about 1 inch above where it normally sits this time of year.  The October rains have left everything quite saturated which will be a challenge over the winter.  

On motion by Johnson, seconded by Goff the meeting was adjourned at 10:00 a.m.
