GULL CHAIN OF LAKES ASSOCIATION

Board of Directors’ Meeting

November 19, 2011

Grand View Lodge
Present:  Jay Chaney, Robert Eliason, Ron Faust, Rosemary Goff, Ike Halliwill, Arla 

              Johnson, Rob Johnson, Mary Kay Larson, Marv Meyer, Don Samuelson, Ken 

              Stover, John Taylor, Bob Toborg

Guests:  Dave Anderson, L-S-I
              Jenny Holmes, Silver Bullet Communications

              Don Hickman, Initiative Foundation

              Matt Killian, Initiative Foundation

              Bob Bunger, HBH Consultants
The meeting was called to order by John Taylor at 8:30 a.m.

On motion by A. Johnson and seconded by Halliwill, the minutes of the October 15, 2011, meeting were approved as presented.

Treasurer’s Report:  November 17, 2011, there was $27,976.05 in the treasury and $25,625.56 in fixed assets.  Deposits from October 15 to November 17, 2011, totaled $1,130 and expenditures totaled $3,569.32.   The treasurer’s report was set aside subject to audit.

Correspondence:  McQuinn Family thank you
                                Mary Agnus McQuinn letter forwarding memorial donation

                                Eugene Driessen letter forwarding memorial donation

Initiative Foundation Endowment Program:  Don Hickman and Matt Killian were present to provide additional information and answer questions about the proposed $50,000 matching funds endowment program.  A draft agreement was presented.  Concerns were expressed about the one year time frame in the agreement since the original understanding was we would have two years to raise the match.  Mr. Killian will check into the possibility of a two year time frame.

     Motion by R. Johnson, seconded by Stover, that the Board proceed with the 

     endowment program contingent on a two year program to raise the matching funds.

                    Motion adopted

Fundraising:  Meyer introduced Bob Bunger from HBH Consultants.  Mr. Bunger presented a feasibility study proposal in which they would conduct confidential interviews with about 25 key stakeholders to establish a realistic fundraising goal, plans and next steps.  The fee would be $10,000 plus out-of-pocket expenses.
      Motion by Meyer, seconded by Eliason that the Board proceed with a fundraising 

      feasibility study.

                    Motion failed.

Corps of Engineers Cooperative:  Larson reported that the boat washing grant proposal for the Corps boat landing is being reviewed and a decision will be made before our next meeting.

2012 Meeting Dates:  It was decided that the Board should meet every month in 2012 and the third Saturday of the month will continue as the meeting day.
On motion by Meyer and seconded by Goff, the meeting was adjourned at 10:45 a.m.

Minutes recorded by Rosemary Goff
